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DEC 3 1985

MEMORANDUM FOR: Deputy Director for Administration

FROM: Robert W. Magee
Director of Personnel

SUBJECT: Separate Campaigns for Educational
Aid Fund and Public Service Aid Society

REFERENCE : Memo for ExDir frm DDS&T, dtd 15 Nov 85,
Same Subject

Harry,

1. This memorandum contains an interim response to Evan Hineman's
recommendation that we run the Educational Aid Fund (EAF) and Public
Service Aid Society (PSAS) Campaigns separate from the Combined Federal
Campaign. This idea is not new and, in fact, my staff has had some
previous discussions on this matter. Rather than provide a final
response at this time, we would like a few more days to ensure that we
have considered all viable options.,.

2, Por your information, the 1985 EAF and PSAS Campaigns have been
the most successful in the Agency's history from a total dollar
standpoint. In fact, EAF contributions have increased 11% and PSAS
increased 6% over last year's Campaign, with all contributions not yet
counted. With separate campaigns, we also must consider logistical and
staffing requirements.

3. I will present a final paper by 11l December 1985,

Robert W. Magee
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DDS§T-1040-85
15 November 1985

MEMORANDUM FOR: Executive Director

FROM: R. E. Hineman
Deputy Director for Science and Technology

SUBJECT: Timing of Agency's Educational Aid Fund, Public Service Aid
., Society Campaigns

N

1. As we near the end of this year's Combined Federal Campaign (CFC), I
would like to bring up the possibility of instituting a separate campaign for
the Agency's two assistance programs. I feel the Educational Aid Fund (EAF)
and Public Service Aid Society (PSAS) programs might suffer somewhat from
being grouped with other programs in the CFC. As a result, I do not believe
these Agency programs receive the attention they deserve. I believe a
campaign strictly devoted to the Agency assistance programs and separated
from the CFC campaign by several months would result in greater publicity and
increased participation by Agency employees without detracting from CFC
participation.

Z. This is the strategy used by the Air Force, Army and Navy in running
their respective aid campaigns. The Army Emergency Relief campaign takes
place from 1 March to 1 July; the Air Force Aid Society drive begins on 1
February; and the Navy Relief Fund solicits contributions from 4 May through
6 June. As a result, these Armed Service programs are quite successful. I
believe EAF and PSAS would enjoy similar success if separated from the CFC.

R. E. Hineman
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